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Thoughts on egos, logos, and true partnership in the Body

An eBook by Tom Atema, Vice President of Strategic Partnerships, EQUIP

@%oout 3 years ago, | was asked to work on a special project. It was an
exciting project because | was told to think outside the box—to leave no
stone unturned and to dream big. So, | did, looking at how a 50-year-
old system could move to new heights in just 3 years time. Yes, | made
the deadline and the President held up the document in the board
meeting and said, “This is what we need—new think...” But that is where
it ended!

One of the major, if not the top concerns | have today as | work with
many ministries, is an “old think” that the business community gave up
long ago. | was in the business world for 28 years—I understand it, and
do not recommend that ministries follow the same business practices.
Even back then, the hair stood up on the back of my neck when | heard
those in Christendom say, “We need to be more business-like.” No, min-
istries do not want to go there, but that is another chapter in and of its
self!

What we have learned in business is that you cannot do life and fulfill
your God-given vision on your own—and neither can a church nor para-
church ministry. | believe the day is long over where one person, one
church or one para-church ministry can do it all. It has nothing to do
with how smart you are or the quality of your team members, the num-
ber of CEO’s or CFO'’s in your church or para-church ministry; it is about
working together.

So what is the “new think?” In one word—Partnerships! It is a principle
that goes back to Genesis and the creation of man and woman. One
could not do it alone! God set the example for us and from that point
on, if it is going to get done effectively and efficiently, it has to be done
in partnership.
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The fact is, many people like to use the phrase, “We would like to part-
ner,” but what they really mean is, “We would like to network.” There

Is nothing wrong with networking; all potential partnerships start here.
Networking is necessary. It helps us personally and corporately move to
higher ground. It adds value to our ministries, and we in turn add value/



to others—but it is not partnership.

There are two keys to move networking to partnership. Firstis the
cultivation of a relationship. This is where we communicate openly

and honestly with each other and build relationships. Some people we
meet may not “click” with us for various reasons, and that is okay. The
point is we need to develop relationships. Just as a farmer cultivates

his fields, tilling, adding nutrients, and watering the soil for the highest
return, so we must nurture relationships. Yes, this is hard work. The
potentially great harvest is a long way off and an unexpected storm can
ruin that relationship at any point in time. However, we must persevere
by working, caring and spending hours with people cultivating and
building that relationship.

This leads to the second vital part of moving our network to partner-
ships—we need to be a cultivator of our environment. This is different
from our para-church ministry’s or church’s culture.

Let me illustrate what | mean by this with a story from my own life. My
oldest grandson, Logan, is 5 ¥z years old and his dad, Rob, is my young-
est son. Rob and I love to water ski, so this summer we have been
purposefully creating an environment whereby Logan will be ready

to learn to water ski next summer. We talked with him about the fun
we can have in the water and also the dangers water can bring. He
watched us ski and tube and also rode with his dad in the tube. Then,
all of a sudden, Pop (that’'s me) dumped them both out of the tube, but
in a controlled manner. Today, he loves to ride the tube by himself.
What are we really doing here? We are cultivating an environment
whereby he feels safe, comfortable and at home in the water so he can
enjoy it.

The same applies as we network and move toward a partnership. We
need to start by cultivating relationships. Then at some point, as the
relationship moves forward and trust is built, we need to create an envi-
ronment whereby we are free to share our vision, mission and passion.
By the way, it is only in a “safe environment” that we can effectively
build, work upon and fulfill the vision together. It is only in this envi-
ronment whereby we can more easily make the necessary changes to
grow a church and a para-church ministry.

As we network though cultivating relationships and creating environ-
ments, this will naturally bring us to a partnership. Please know that |
am not giving you a detailed step-by-step development process on part-
nership, but rather an overview of the partnership-building journey.
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| recently heard of a sign someone had over their door that read, “Egos
and logos get left here.” | want that sign! Not only does it make it easy
to remember a Biblical principle, but it also gets at the core of who we
are and what we are to be in Christ to the world around us. Partner-
ships take place when we drop our egos and logos and just do what
God has called us to do with someone else—perhaps another church or
para-church ministry—who has the same vision.

Thatis it! It may be easy to read and understand, but is it ever hard to
do! You know; you've been there. God has given you a vision, some-
thing you can see. You may lack the resources or the system to accom-
plish the vision God gave you, so you look for someone or a church that
can help you, and then you start to network. This is where most people
go wrong and where we need a new paradigm. Let me give you the
Biblical principle first. It is always who first, rather than what. So in this
context, we ask, “Who can | partner with and who has the same goals
and vision, so | can add value to them with what God has given me?”

At the core, partnerships are a stewardship issue. My ego says, “Here

I am with my God-given vision and it is mine, all mine. At best, you
might be able to help ME.” However, a generous, non-egocentric spirit
says, “How can | add value to others with the vision God has given
me?” Why is it in ministry that we readily talk about the stewardship of
money, of time, and even talent, but when was the last time you heard
a stewardship message on one’s vision or mission?

It probably is a little over used and you have heard it over and over
again, however, it fits so well. The big toe said to the little toe, “Who
needs you? | can do it alone,” and the left foot said to the right foot,
“Who needs you? | can do it alone.” Before long, everyone is off doing
his or her own thing and it all starts to die. It then becomes one big pile
of dead parts!

I only know a handful of ministries that are stewards of their vision—yes,
EQUIP is one of them.

You see, when two or more ministries have the same vision, mission
and passion (whatever word you like) and drop their egos, we will then
move our ministries to new heights. We become stewards of our vision
for one reason - to accomplish more than we ever thought possible in a
relatively short period of time. Then and only then, we bring the most
honor and glory to Jesus Christ and ultimately fulfill our God-given vi-
sion.
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Some of you may be thinking, “Okay Tom, | get the ego part but what
about the logo part? Can we not have our logo on some event? The
back page will do.” Oh yes, you can put your logo there, or even come
up with a joint logo. This might be a great way to do it. However, what
if in David’'s day he wanted his logo on his chariot? The chariot maker
would have had his logo on it and the wheel maker also and after a
while, it would look like a NASCAR vehicle! Would logos really add
value?

What wottdd il look like?

Think about this: What would one vision, pursued in partnership, look
like if it didn't have a logo? | can hear it now.

“Sally, did you hear last week in church that 2 or 3 ministries are work-
ing together to reach our community for Christ?”

“Yes. | wonder which ones. Pastor mentioned that they were training
the leaders of the business and school community. On top of that, |
hear they have ideas for reaching the community — you know that big
street fair, that big annual city festival thing?”

“That worldly thing! Yes, 300,000 people come to it every year!”

“Yes that thing! The festival committee is giving the church the main
concert stage free, it's going to be a family friendly Sunday just for the
community. Can you believe it? We are partnering with a local radio
station, which is using their influence to bring in some music and our
church will add some of our music all to reach our city together. On top
of that the pastor said we are holding an event in September in partner-
ship with a restaurant, all he said was it was owned by Christians who
desire that our church impact our city, they will provide free meals to all
the city workers from the mayor down to the street sweepers. Then at
Christmas, we are holding at the church, a free concert for all the ser-
vice organizations in the city in partnership with a local bus company
and others, to bring in people from the mission, the hospital staff includ-
ing the volunteers. A bus is going around town to pick up the street
people and we are going to feed them and minister to them. This is
going to be a great way to show them the love of Jesus Christ.”

But what do the ministries get out of it? They get to represent Jesus
Christ as the body of Christ—there is no higher privilege.

By the way, this is a true story of an effective partnership. In their third
year of joining together, it is having a huge influence in the community.






